
​SECRETARY’S REPORT​

​Every month as secretary of AAFBG, my admiration for the resilience and dedication of​
​Friends groups is reinforced. The November 2025 e newsletter highlights news from 13​
​Friends groups. On average each month at least 10 Friends groups share their news via the​
​AAFBG  e-newsletter.​

​The 2024-25 the AAFBG committee set as its primary goal a review of member perceptions​
​of our performance. Post Covid, and as relationships between garden managers and Friends​
​groups evolve, not to mention the fast changing social media environment, we convened a​
​face to face strategic review & planning session moderated by an external consultant​
​Elizabeth Crowther, in Melbourne on March 3, 2025. Six of our seven management​
​committee members participated as well as our Patron Judy West and recent past secretary​
​and long term committee member, Elizabeth Gilfillan.​

​Based on that review we commissioned an external marketing research consultant to​
​conduct a telephone survey of 34 members, the results of which informed the draft strategic​
​plan reported upon in hard copy in the Spring Eucalypt Magazine, linked in the October​
​enews and available on the website. It is listed for adoption as point 7 on the agenda.​
​We are committed to continuing the enews and Eucalypt magazines . However the survey​
​indicated a decreased interest in our traditional biennial conference so in 2026 AAFBG is​
​proposing instead to trial regional webinars on some topics. For example, within the​
​different northern and southern bioclimes, or for similar categories of garden/Friends​
​organisations that might foster more follow up/networking by members post a webinar.​
​AAFBG and BGANZ continue a long standing association set out in our joint MOU.​
​In early November 2025 committee member Graham Tupper presented a paper at the​
​BGANZ Innovation and Leadership Congress focusing on the important role played by​
​volunteers in botanic gardens.​
​His notes of a subsequent meeting convened with the BGANZ executives are included in​
​details of the 2025 AGM on our website.​

​AAFBG sees one opportunity for close cooperation with BGANZ is during Botanic gardens​
​week.  The BGANZ theme for the week in 2026 is ‘health and wellbeing’.​
​AAFBG envisage that the week can also be used to promote the opportunities for​
​volunteering in a botanic garden and that AAFBG could assist with developing some​
​supporting ideas and resources for Friends organisations to highlight this as part of​
​celebrating botanic gardens week.​

​The planned programme for 2026 will depend upon the pro bono dedication of committee​
​members. As important will be our paid website and admin support.  On behalf of the​
​committee I wish to acknowledge the generosity of Janet Thomson OAM. Her longstanding​
​support and commitment to the botanic gardens Friends cause is evident in our healthy​
​bottom line going forward.  And our appreciation and thanks to WordsWorth communicating​
​who continue with us on our journey.​


