AAFBG and BGANZ Meeting Notes
Thursday 6" November 8.30-10am at ANBG. Notes by Graham Tupper

Participants
Judy West — Patron, AAFBG

Graham Tupper - AAFBG Committee of Management

Jill Brownlee - AAFBG Secretary (via teams)

Marianne Cullen - Chair BGANZ,

Cassandra Nichols CEO BGANZ

Kathy Eyles - ASBP National Coordinator

Chris Russell - Director RBG Vic, CHABG

Michael Harvey - Director Adelaide BGs and Chair of CHABG

Apology: Emma Simpkins, BGANZ BGEN Convenor
Thank you to Judy for organising participation and venue.

Graham Tupper and Jill Brownlee from AAFBG outlined the purpose of the meeting which
was to explore ways for more collaboration between BGANZ and AAFBG, building on the
MoU signed in 2024.

Graham provided a summary of the recently developed strategic objectives of AAFBG:

1. Advance awareness of the value of botanic gardens and the role of volunteers

2. Foster collaboration with BGANZ, botanical, governmental organisations and others,
to enable AAFBG members to advance their local goals

3. Support AAFBG members though the exchange of ideas and information and the
organisation of events and networking opportunities.

4. Maintain an effective and efficient AAFBG organisation

Graham and Jill reported the key findings of a telephone survey of 34 (of the 62) AAFBG
members, noting that not all AAFBG members are Friends organisations and some are
international affiliates.

Key issues for Friends organisations are:

e The relationship between the Friends group and the garden management authority
(90%+). 70% of respondents indicated they have an MoU in place.

e Attracting and retaining members — especially for governance roles (70%+)

e Compliance with regulatory Issues (50%+)

Other issues for Friends were fundraising, garden infrastructure, visitor information and

education services, advice on use of social media and other comms platforms.

In relation to participation in networking events:

e 39% would likely or probably attend a national face to face conference event. About one
third (mostly the smaller groups) would likely not attend.

¢ 56%+ would likely participate in online webinars (15% unlikely to participate).



It is assumed that the topics of the webinars would affect the final participation rate.
Another factor which would likely increase participation is webinars having a more regional
focus (eg: northern or southern bio-climes)

On the basis of the survey findings and after earlier unsuccessful attempts to find a garden
to host the event, the AAFBG is not planning to organise their biennial national conference
in 2026 in order to trial instead the offering of webinars addressing member issues.

Background Facts and Figures (to check and update as needed)

e Friends organisations which are also BGANZ Associate Members: 16

e Friends organisations which are BGANZ Associates but not members of AAFBG: 4
e Number of employed staff in BGANZ members: approx.: 1,500+

e Number of volunteers in botanic gardens (BGANZ members): estimated 30,000+

IDEAS AND ACTIONS
Botanic Garden/Friends “Ecosystem’ analysis

There is discussion about how to address the range of member needs with such a variety of
botanic gardens (capital city, regional), the variety of Friends organisations, and the variety
of relationships between garden management authorities and Friends organisations.

There is also a variety of garden management authorities and the scope of activities
conducted by a local Friends organisation: from just fundraising and/or supporting staff run
services, to running most of the activities in a botanic garden. This produces a wide variety
of MoUs. It could also be useful to develop some key tests for an effective MoU, as part of
wider good/best practice tests for the relationship between Friends and the garden
management authority, such as the frequency and scope of consultations and how any
disputes are resolved.

It was agreed to progress this as there is a need to develop a shared understanding of the
categories on the nature/scope of botanic gardens and Friends relationships - the
“ecosystem” of botanic gardens, identifying a few key categories. This could them inform
how to tailor advice and resources to address the needs identified by members.

It was noted that this exercise can also be used to communicate a bigger picture: to highlight
and communicate the extensive capabilities of the whole botanic garden network
(professional staff and skilled volunteers) in plant conservation/scientific services and in
providing visitor and community services.

Action: Marianne and Graham to progress the ‘ecosystem” analysis.
Celebrating Botanic Gardens week in May — add promotion of volunteering
The BGANZ theme for the week in 2026 is ‘health and wellbeing’.

AAFBG suggested that the week can also be used to promote the opportunities for
volunteering in a botanic garden and that AAFBG could assist with developing some



supporting ideas and resources for Friends organisations to highlight this as part of
celebrating botanic gardens week.

Action: Graham follow up with Cassandra and team
Support for attracting/retaining Volunteers — resources and webinar

There was discussion about the aging of Friends organisation and how to attract new and
younger members/volunteers. This was not just an issue for botanic gardens. Some useful
resources and advice can be gained from Volunteering Australia, especially to recognise the
needs/constraints of younger volunteers.

Resources and webinars on this topic could draw on this external advice as well as to
highlight examples from within botanic gardens of what is working well and why.

Action: AAFBG to advance with the advice/support of BGANZ
(eg: identify a professional volunteer coordinator to assist with webinar development and
operations)

Webinars — general

The aim for webinars is to address member needs and advance a resource/advice addressing
these needs or on topics of mutual interest, with examples of application (what is working
and why). That is, for webinars to have clear purpose and outcomes.

AAFBG indicated a goal to organise at least two webinars in the latter part of 2026,
preferably to involve both volunteers from Friends association and garden staff appropriate
for the topic. AAFBG would consult with BGANZ in organising these.

One of these webinars, following up the planned work on the botanic garden ecosystem
analysis, could have a focus on fostering productive relationships/MoUs between Friends
organisations and garden management authorities.

AAFBG also indicated an interest to trial organising regional webinars on some topics. For
example, within the different northern and southern bioclimes, or for similar categories of

garden/Friends organisations, which might foster more follow up/networking by members
post a webinar.

It was also noted that the internal BGANZ group which overlaps with the interests and
activities of most Friends groups is BGEN. As highlighted in a BGANZ Congress workshop
by Graham on schools education resources (which Emma participated in) there was
opportunity to develop more collaboration across gardens to adapt quality resources for
local use with a benefit for schools and general visitor services, especially in support of the
smaller regional botanic gardens.



